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WHY collaborate?

We can’t do it all alone

Diversify experiences, 
skillsets, and resources

Avoid fatigue

High School and College 
students

Energetic
Tech Savvy

Entrepreneurial
Passionate

THE FUTURE!



In the beginning…
• Collaboration between the 

Plymouth Conservation 
Commission and Plymouth 
Regional High School and 
Plymouth State University 
gained traction ~ 4 years ago. 



New collaborative ties…

Community Conservation Cohort 
2021-22

• Amy contacts TAFW Amanda 
Stone seeking opportunity to 
engage as an interested citizen

• Biweekly workshops in Fall

• Plymouth Conservation 
Commission group identifies CCC 
project priorities



The stars align…
Plymouth Conservation Commission 
identified need for updated Natural 
Resource Inventory & a Trails 
Assessment scorecard/process

• NRI offered GIS learning and engagement 
opportunities for Plymouth Regional HS 
students

• NRI offered GIS and technical writing 
opportunities for PSU students

• Trails assessment framework and scorecard 
provided opportunity for students passionate 
about outdoor recreation to apply their 
scientific knowledge



Develop shared 
objectives and timeline

• Be realistic -Time
• What are the priorities? Break into phases.

• Be realistic – Knowledge & Experience 
• Trade-offs: Free of cost, but some support is 

needed

• Be realistic - Deliverables



Avoid too many cooks…but 
avoid operating in a vacuum

Identify key roles

• Amy was advisor on Plymouth State 
University GIS and Writing Natural Resource 
Inventory (NRI)

• Ina was advisor on PRHS GIS NRI team 

• Conservation Commission member and Amy 
co-advised PSU Trails Assessment team



Keep It Simple (KISS)

• Avoid overcomplicating tasks
• Collaboration between teams (e.g. 

PRHS and PSU) was ideal, but very hard 
to schedule 

• Build resilience – don’t rely too heavily on 
single BIG meetings. Go for base hits 
rather than homeruns. 

• Be Adaptive 



Celebrate 
Collaboration 

SHARE & DISCUSS



Let’s Dive in and 
Explore the Many 
Products of 
Collaboration!

https://pccnh-plymouth-nh.hub.arcgis.com/pages/projects



Natural Resource Inventory
Wildlife Section

GIS Analysis & Report Writing

Plymouth State University Environmental Science &  Policy and Environmental Planning 



Comparative 
assessment 
of Town 
Conservation 
Areas



Compared 
wildlife habitat 
availability and 
conservation 
within and 
across adjacent 
towns



Trails Assessment
Experience, Research, Synthesis & Critical Thinking



Watershed Perspectives
GIS Data Management and Online Communication

Environmental Science Final Projects
Plymouth Regional High School 



The End… 

is just a Beginning
“The commitment and enthusiasm of the two 

groups of students exceeded expectations 
and resulted in successfully reaching the 

goals of both projects, while demonstrating 
the power of community engagement and 

collaboration, and engaging the next 
generation of stewards. Other NH 

communities can consider the benefits of 
engaging with students at local colleges to 

assist with their conservation work.”

For more information, check out he NEW HUB HTTPS://arcg.is/plyconcomm2
And don’t forget the old one! 
HTTPS//arcg.is/plyconcomm

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Farcg.is%2Fplyconcomm2&data=05%7C01%7Camvillamagna%40plymouth.edu%7Ce8b8e71031bd41e2a03208dabeba62e3%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C638032004975521258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cwAnZEqo%2BYfgm8lVLGFcR7aVWNJ2DY6k1PB3cLC49GY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Farcg.is%2Fplyconcomm&data=05%7C01%7Camvillamagna%40plymouth.edu%7Ce8b8e71031bd41e2a03208dabeba62e3%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C638032004975521258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=rItPkFi7ngSbHwKmmKq%2FMitd0q%2FJse3t8%2BergyoRucw%3D&reserved=0

	Collaborate With Schools! 
	WHY collaborate?
	 In the beginning…
	New collaborative ties…
	The stars align…
	Develop shared objectives and timeline
	Avoid too many cooks…but avoid operating in a vacuum
	Keep It Simple (KISS)
	Celebrate Collaboration �SHARE & DISCUSS
	Let’s Dive in and Explore the Many Products of Collaboration!
	Natural Resource Inventory�Wildlife Section�GIS Analysis & Report Writing
	Comparative assessment of Town Conservation Areas
	Compared wildlife habitat availability and conservation within and across adjacent towns
	Trails Assessment�Experience, Research, Synthesis & Critical Thinking
	Watershed Perspectives�GIS Data Management and Online Communication
	The End… � �is just a Beginning

